
2013 CITY OF SAN JOSE = AEA NEGOTIATIONS (Units 41/42 and Unit 43) C//Z(-/" t/?c~

The City recognizes the significant sacrifices made by City employees in the form of.a
10% total compensation reduction and other concessions.

For Fiscal Year 2013-2014, the City is projecting a small General Fund shortfall.
However, built into the 2014-2018 General Fund Forecast for 2013-2014 is a small set-
aside for salary adjustments in the form of an Employee Compensation Planning
Reserve ($11.1 million). As discussed in this Forecast, although this Reserve causes
the General Fund budget position to be slightly negative, the Administration believes
that budget balancing solutions can be identified to close the 2013-2014 shortfall
without reducing or eliminating General Fund services to our community. The primary
reason the City was able to factor .in the Employee Compensation Planning Reserve is
that some elements of the Fiscal Reform Plan (approximately $20 million in General
Fund savings) have been implemented and included as part of the development of the
City’s 2013-2014 budget. Without these savings, the City would not be-able to include
this Reserve and, rather, would most likely have to reduce or eliminate services and
eliminate positions. In the event all or part of these Fiscal Reform savings contained in
the Fiscal Year 20~3-2014 budget are not realized, the City will no longer have
identified funding available to continue the increases proposed herein.

I

As of February 2013, for Fiscal Year 2014-2015, the City is projecting a $13.7 million
General Fund shortfall and there is currently no ongoing funding identified to solve this
shortfall. The City would like to again provide compensation increases during this Fiscal
Year. However, it will be important that some additional implementation of the Fiscal
Reform Plan occur in order to provide funding for the compensation increases proposed
herein. If the 4% additional retirement contributions contained in the City Charter is
implemented, it is estimated that these savings will offset a majority of the February
2013 projected 2014-2015 General Fund shortfall of $13.7 million and allow the City to
provide compensation increases.

Proposed Language:

ARTICLE 2 PERIOD OF MEMORANDUM OF AGREEMENT

This Agreement shall become effective July 1, ~ 2013 except where
otherwise provided, and shall remain in effect through June 30, L:~I-32015. No
amendment or change to the provisions of this Agreement shall be valid or
binding unless reduced in writing and signed by duly. authorized representative(s)
of the parties.

This contract expires on June 30,~ 2015. It is mutually agreed that the first
meeting of the partieswill be held no later than fifteen (15) calendar days after
the City or ~emUnion receives notice from the other, which may be. any
date after January 1 of the year in which the current contract terminates.

ARTICLE 10 WAGES AND SPECIAL PAY
City of San Jose
April 24, 2013
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10.1 Salary Ran,qes Effective June 26, 2011, all salary ranges for employees
holding classifications assigned to AEA shail be decreased by approximately
10.1%. This will result in the top and bottom of the range of all classifications
represented by AEA being 10.1% lower. All employees will receive a 10.1% base
pay reduction.

10.1.1 Effective Julv_~ the to_0_p__of .the salar~ for em IJ2[p3ees
represented b_y_ AEA will be increased ~roximate!~L 2.5%. All
em__m_ELAyees who are at the top__of the salar ray_z..&QAe_ on Jul~
receive an increas~roximatel~z 2.5% effective on Jul 7~013.

The fun~lin,g for this increase has been built into the Fiscal Year 2013-
2014 Budg_e_[_and is £~redicated on saving~ achieved in the implementation
of the Fiscal Reform Plan, at~roximate $20 million in General..Fund
saving_&. In the event all or #art of these savingb__are not realized throu£Lh_h
the term of ~reement_L_the 2.5% increase at the top__ of the salary
ranoe will be rolled back ~ effective the pa_y_period u~on notice
that the savin sg_s__~ill not be realized. The roll back wil! not be retroactive.

10.1.2 Effective Jul~or~eriod the 4% additional retirement
contribution or_ALP_~ reduction is implemented per the City. Charter,
whichever occurs later,, the top___of the salar ran e for em Io ees
represented b~_ AEA will be increased ~roximately_ 2.5%. All
~ees who are at the top_of the salar~ on Jul’~
receive an increase of ap~_roximatelv 2.5% effective Jul~ or the
same j2g_V__period the 4% additional retirement contribution or ,PAY:
reduction is implemented per the City_Charter~__whichever occurs later.

City of San Jose
April 24, 2013
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3.1 Full Understanding, Modification and Waiver

3.i.i This Agreement sets forth the full and entire understanding of the parties
regarding the matters set forth herein, and any and all prior or existing
Memoranda of Understanding, understandings and agreements, whether
formal or informal, are hereby superseded and terminated in their
entirety.

3.1.2 Existing benefits within the scope of representation provided by
ordinance or resolution of the City Council or as provided in the San Jose
Municipal Code shall be continued without change during the term of this
Agreement and be provided in accordance with the terms of the
Agreement.

3:1.3 It is the. intent of the parties that ordinances, resolutions, rules and
regulations enacted pursuant to this Memorandum of Agreement be
administered and observed in good faith.               ..

3.1.4 Although nothing in this Agreement shall preclude, the parties from
mutually agreeing to meet and confer on any subject within the scope of
representation during the term of this Agreement, it is understood and
agreed that neither party may require the other party to meet and confer
on any subject matter covered herein or with respect to any other matter
within the scope of representation during the term of this Agreement.

City of San Jose
April 2.4, 2013

Pane 3 of 4



2013 CITY OF SAN JOSE - AEA NEGOTIATIONS (Units 41/42 and Unit 43)

3.1.5 Notwithstandin~rovision of this_~A reement, the parties agree
to continue to meet and confer over retiree healthcare benefits and
fundin~uest of ~This may include but is not limited to
alternatives to reduce the cost of retiree healthcare benefits _and_~tions
for current em II~ees that com~/y_ with IRS requlations, The City: and
AEA shall negotiate in ,qood faith in an effort to reach a mutual agreement.
A_p_plicable impasse dispute resolution procedures shall a.p I_~..

3.! .6 Notwithstandin~rovision of this Aqreement the parties agree
to meet and confer over retirement benefits u_P_AE request of either.party in_
the event that the pension modification ballot measure~....also known as
Measure B__B in~9__part or in whole, is declared invalid or otherwise modified or
~court of com~urisdiction or any other administrative
proce~licable State or Federal law or regulation.

N_Ng_gotiations between the City and AEA shall commence within 14 da~/~
_upon notice from either pa~W_ that any_ action referenced in the r~_~_vio.us
~ has occurred. The City_and AEA shall negotiate in good faith in
an effort to reach a mutual a_a_g~eemenL A~licable impasse dispute.
resolution procedures ~

3.t .7 Notwithstandin~rovision of this_~A reement, the _parties agree
to meet and confer over active healthcare benefits u on~p_9_E__Lg~uest of either

Negotiations between the City_ and AEA shall commence within 14 day_~
u.u_~on notice from either ~ that an~ action referenced in the previous
~has occurred. The City_and AEA shall negotiate in good faith in
an..effort to reach, a .m~eement.-..~A licable impasse, dispute
resolution procedures ~

City of San Jose
April 24, 2013
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